University of Arkansas System 15 Nov 2024

Dear Search Committee,

With the experience of a proven and accomplished senior executive leader, | am
writing to apply for the position of the President of the University of Arkansas System. | am
drawn to the mission of large state level systems, the students it serves and the impact the
mission has on the state and in our nation. | have an established record in achieving
excellence, accountability, collaborative leadership, civic responsibility, and inclusiveness
across any organization. Through many large organization leadership positions, | have a
record of innovation, collaboration and exceptional management of large budgets,
disparate work forces and national-level research. In the role of a University President at the
U.S. Air Force Academy, | advanced academic excellence, realigned research activities,
doubling the value to the #1 funded undergraduate program in the country. | embraced
shared governance, fostered innovation, while insisting on a student-focused approach. In
the role of Associate Vice President and COO of Texas A&M University, Washington DC, |
am bringing programs from across the university and the entire system to our nation’s
capital. As the Executive Director of the Bush School of Government and Public Service, |
built graduate programs from their start, graduating our first three classes, managing the



needs. | have worked with U.S. Representatives and Senators to design federal legislation to
change the way fundraising was done at federal institutions. | also designed legislation
restructuring the Athletic Department into a Corporation and made legislative changes for a
large public-private partnership allowing land to transfer as well as making changes to how
graduates are assigned. My leadership has included managing budgets with over $6 Billion
in assets and annual expenditures over $5 Billion in domestic and international settings.
Responsible for the testing and operationalizing the F-35, the Department of Defense’s
largest acquisition in history, amounting to hundreds of billions of dollars and involving a
dozen nations, | successfully kept this massive program prioritized and on track.

My success in relationship building has resulted in achievements in fundraising and
other creative, beneficial partnerships. In Las Vegas | brought together numerous
stakeholders in an innovative federal land use exchange that resulted in new facility



